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Population . 85 million e 27, ciliia)
Governorates . 27
Registered Voters : Over 52 M Gl ale +52 1 (yguilill
Houses of Parliament : dlal ) pullaal
People’s Assembly  : 546 MP. @il 546 sl (udaa e
139 constituencies 512139
Shura Council . 270 MP. 270 sosdl) oulaa »
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60 constituencies



Situation before 25 January revolution A 255,58 J2 g

* Ministry of Interior’s Responsibility A1l 3 39 Al giesa ALY S
 Opt-in personal registration SIS ol Jaaad o
 Registration within a limited time frame Badaa b 8 IMA Ll e
* Registration in different places daia RSN Glagal) e
* Manual voters registration CrAL g g Ja o
* Special Voter Card QALY 433 ) 6l) d3Uad) o
* No Out of Country voter list dgaall 7 A (pafall Jaw aa g ¥ e



Elections Day
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January 25, 2011 revolution



Situation after 25 January revolution #2554 day g

HEC’s responsibility LA Ldad) Al dl) A ghoca ALY Ja
Automatic compulsory registration o) Al S
Year-round updating of Voters registry alad) jlaa o Jaaudl)

Registration is confined with residency address AalBY) Jaay ddaa AN (gl

Electronic voter register Ol A g A<l Ja
National ID Card 258l aB ) ddlh,
Out of Country voter list dgial) 7 A Caadial) Guadlill Ja
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Elections Law — Article 5

Legislations

A voter register is developed where voters
are automatically registered from the
national ID database extracted from the civil
registry in the MOI, those who are eligible to
vote and the one who are not prohibited
from practicing their political rights

2012 constitution — Article 55

The state abides to the integration of all
citizens names compulsory in the initial
voters database without voters request as
long that he/she are eligible to vote
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Voter card VS National ID Card (4 sal) 35_
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N\ Challenges Slaadll
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- First Election after revolution 5 gil) dmy LA Jgf -
High Expectation - High scrutiny Land) a5 — dadiia Cilad gl
- History of bad experience Anaicad) (o i B o U -
- First time to hold out-of-country 5 e Y AL (el iy o -
- Over 50 million voters QAU ¢ eda 50 gt ndl sae -
- Very limited time period Aall 53 gaae Auia ) Ba -
- Unstructured address data dhaale & (o gliall clily -
- Unrecorded mortalities Uscal) & b gl) (pa il -

- Competition between political parties ;.1 1) Lol ol Al o wadl) (bl -



Develop and
update Voters
Register
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Avail inf
about polling
stations
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muilding and updating Voters register (aAlil) Jass Cuaal ¢ ¢ L)
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Civil Registry
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¢, \ Voters data Exhibition
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Voters data Exhibition
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Voters data Exhibition juila) gall cils
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Voters Allocation
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Traditional Method

* In Police stations
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Polling stations Info.
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Media Campaigns

Interviews




£ N\ Parliament Elections 2011
<

* 50,392,901 voters, 3 phases

2011 Axilal yul) callaN)

Jal pe &/eali 50392901

» 53,733 P. stations/11,180 P. centers AL 3K 1 11180/8) 58 4ia1 53733

* 129 Constituencies

355,569 OCV registered

* Inquiry services
Official website 19M inquiries
Popular websites 4.9M inquiries
Mobile SMS 12M inquiries
Smartphone Apps 2.8M inquiries
call center 3.7M calls
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Elections Day
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M Voters register in 2 years (4 _
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~~ Voters register additional Outputs OmAlll Jaud AdLay) cila Al
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Candidate application verification Al o i 3a8a) cpald pal) cililh (s

Candidate supporters verification A8 Ja pd afant Al M el pal) clanli (aad

Candidate CD (il pall GuAlll) af) g8y Jals aa Jas g Alas )
Statistics for Constituencies Dist. Al i) gall asudil dasial) Cilplaal) b g
Decision support Statistics 4y pand) Cilidl) g £ oill b g ddiian Cilplaal) b o



oters Distribution by Age & Gender £l cwa

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

e

4,000,000

[ ) B Maputo, Mozambique, 4-8 March 2013



” N\ Qut of country voters Dist.

- Constituency 5 i)

4,429 624 97 233 668 2,416 301 A A gl 5 0

2665 405 86 206 426 1,301 241  liamie
2,188 254 31 145 378 1,194 186 AU Ly gl 3 i
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Maputo, Mozambique, 4-8 March 2013



! |

BETTER MANAGEMENT — BETTER PUBLIC SERVICE , m

United Nations Public Service Award 2" Place Winner

Improving the Delivery of Public Services Category
This certificate is given in recognition of the contribution of

Ministry of State for Administrative Development (MSAD)
Arab Republic of Egypt

towards improving the effectiveness, efficiency and quality of public service.
YEL:
Sha Zukang
Under-Secretary-General for Economic and Social Affairs




O\ Critical Success Factors cladll Jal g
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* Political will dociuad) 321 Y

* Full coordination between the technical 48 jdual) lall) oy Jalsl) gl
team and the election commission &) (a8l g

* Co-operation between stakeholders A8l al) culgal) e ¢ gladl))

* Accumulated experience AaS) jiall &l pdld) o Bldall

 Transparency and good communication ikl sall aa Jual g3) g YRERAY
with voters Cila slaall Lia ol 5385 alii il g

e Good use of IT
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The way forward



£\ Aspirations Sl gkl
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Support cooperation among institution =kl saal) Slgall g Glatll Sl pea -
who update information Agdland) Cilgad) duala

Clean-up the registry from death cases <\ JS& Ll gl (a alil) Jaw 48T -
Minimize polling station overcrowding ~ ¢3Ulk £18Y) dlad ala)) e sLail) -
Feasibility study for OCV EIRIL (o paall o guatl Ailia Al o -

Expand in using information technology ~ <hesixall L ol i aladind) 8 augdl) -
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Using GIS
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