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THE KNOWLEDGE GAPTHE KNOWLEDGE GAP

the ACE Project

a collaborative effort a collaborative effort 

founded in 1987 as 
a nonpartisan, 
nonprofit 

the United Nations 
Department of 
Economic and 

the International 
Institute for 
Democracy and nonprofit 
organization, IFES
has developed and 
implemented 
comprehensive, 
collaborative 
democracy 
solutions in more 
than 100 countries

Economic and 
Social Affairs
(UNDESA) organizes 
United Nations 
Conferences on 
Global Policy issues 
and serves as the 
Secretariat to the 
Economic and Social 
Council and its 
subsidiary bodies

Democracy and 
Electoral Assistance
(IDEA), was founded 
in February 1995 with 
the mandate to 
promote and advance 
sustainable 
democracy worldwide



the ACE Project

a complete and 

systematic 
collection of 
information on all 

aspects relating to 

the organization of 

elections





expanding ACE and its partnership





News from the ACE Electoral 
Knowledge NetworkKnowledge Network

•Electoral calendar

•Articles on election related 

issues 

•Electoral results and 

analysis of recent elections



Offering Knowledge on ElectionsOffering Knowledge on Elections

• 12 topic areas

• An estimated 10.000 pages

• Interactive electoral quiz

• Focus On 



Systematic comparative data

Allows to: compare how countries 

run elections and identify common 

practice 

Provides: electoral country profiles

Covers: 11 election related topics 

and over 180 countries.



Sharing information and Sharing information and 
resources on elections

Comprehensive and regularly 

updated collection of sample 

materials from around the 

world



Advice from the ACE Electoral 
Knowledge NetworkKnowledge Network

•Ask questions

•Read consolidated replies 

to previous questions



Country and region specific 
information:

•Upcoming and recent elections •Upcoming and recent elections 

and electoral events, electoral 

material and comparative data for 

each country

•Regional events and trends 

analysis

•Managed by Regional Electoral 

Resource Centres



www.aceproject.orgwww.aceproject.org



BRIDGE: Building Resources in 
Democracy, Governance, and 

Elections

A Course on Electoral Processes



FOUNDATION FOUNDATION FOUNDATION FOUNDATION 
MODULESMODULESMODULESMODULES

IntroductionIntroductionIntroductionIntroduction to Electoral Administrationto Electoral Administrationto Electoral Administrationto Electoral Administration

Strategic Strategic Strategic Strategic &&&& Financial Financial Financial Financial PlanningPlanningPlanningPlanning

ELECTORAL ELECTORAL ELECTORAL ELECTORAL 
ARCHITECUREARCHITECUREARCHITECUREARCHITECURE

Legal Framework

Boundary 
Delimitation

Electoral 

WORKING WITH WORKING WITH WORKING WITH WORKING WITH 
ELECTORAL ELECTORAL ELECTORAL ELECTORAL 

STAKEHOLDERSSTAKEHOLDERSSTAKEHOLDERSSTAKEHOLDERS

Access Access Access Access to the 
Electoral Process

Voter InformationInformationInformationInformation

ELECTORAL ELECTORAL ELECTORAL ELECTORAL 
OPERATIONSOPERATIONSOPERATIONSOPERATIONS

Voter 
RegistrationRegistrationRegistrationRegistration

PrePrePrePre----electionelectionelectionelection
ActivitiesElectoral 

Systems

Electoral 
Management 
Design

Electoral 
Technology

Voter InformationInformationInformationInformation

Electoral ContestantsContestantsContestantsContestants

Electoral ObservationObservationObservationObservation

MediaMediaMediaMedia & Elections

Electoral AssistanceAssistanceAssistanceAssistance

GenderGenderGenderGender & Elections

Electoral DisputeDisputeDisputeDispute
Resolution

Civic EducationEducationEducationEducation

Activities

Training Training Training Training of 
Electoral Officials

PollingPollingPollingPolling, Counting 
& Results

PostPostPostPost----electionelectionelectionelection
Activities

ExternalExternalExternalExternal Voting

SecuritySecuritySecuritySecurity



BRIDGE Methodology

� is not prescriptive

� is flexible

� is activity-based

� is practically focused

� emphasises teamwork and network building 

� is global in scope

� uses content developed by electoral experts



Quality assurance

� Only conducted by accredited facilitators

� 2 phase of accreditation process:� 2 phase of accreditation process:

� 10-day Train-the-Facilitator Program to become 
semi-accredited

� Deliver a module supervised by an experienced 
BRIDGE facilitator to become fully accredited



When to conduct BRIDGE

BRIDGE:

� should not be seen as a “quick fix” for 
electoral stakeholderselectoral stakeholders

� is a long-term, capacity development 
tool

� is best conducted in the evaluation and 
planning periods of the Electoral Cycle



How/where to run BRIDGE?

� Conducting modules for the nationals of one 
country;

� Conducting modules for an international or 
regional group;

one organisation;� Participants from one organisation;

� Different stakeholders as participants;

� Running individual modules;

� Customizing a course with components from 
different modules;

� Running a showcase



Size of country

Number of staff to 

The BRIDGE 
Handbooks and 
Manuals for 
Facilitators and 
Participants are 

Factors to considerFactors to considerFactors to considerFactors to consider

Time and Cost Implications for Preparing 
and Implementing BRIDGE

Number of staff to 
be trained

Facilitators and 
Participants are 
free

Translations and 
customization 
needed

…but there are 
time and cost 
implications of 
implementation



BRIDGE What’s Next?

� Regionalisation of BRIDGE made more accessible by 
translating it into various languages through country 
projects…and

� ACE Resource Centres becoming regional hubs for 
BRIDGE as part of fostering EMB networks

� e-BRIDGE – development of online learning of all � e-BRIDGE – development of online learning of all 
modules

� Expanding BRIDGE beyond elections - new pilot 
project (2009) on governance/civic engagement and 
participation



More on BRIDGE

� www.bridge-project.org

� Brochure

� BRIDGE partners� BRIDGE partners



Thank you!Thank you!


