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A marriage?
• 2 partners

• Written consentment

• Trust• Trust

• Commitment, common project

• Not based on love…

• Not an exclusive relation…
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A business deal?
• 2 parties

• Written agreement

• Aiming for improved effectiveness• Aiming for improved effectiveness

• Financing issues involved  

• Not comfortable with this terminology

EC – banker /UNDP – service provider …
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A strategic alliance?

“Formal relationship formed between 2 or more“Formal relationship formed between 2 or more

parties, to pursue a set of agreed upon goals,
while remaining independent organisations.
The alliance is a collaboration or a
cooperation which aims for a synergy.”
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Why now?
• Ongoing de facto relationship on the ground 

• Paris Declaration on Aid effectiveness• Paris Declaration on Aid effectiveness

• Conjunction of institutional aspects – good 
understanding between services

• Shared strategy on electoral assistance
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Aim
• To clarify, tighten up and improve EC collaboration on 
electoral assistance …

• … better and more timely planning, formulation and • … better and more timely planning, formulation and 
implementation of activities …

• … promote the effectiveness of EA initiatives

NB – EC/UNDP partnership not imposed.  

Op.Guidelines are to  be used when EC and UNDP 
choose to work together in EA 



� Electoral Assistance is the Legal, technical and logistic support provided
to electoral laws, processes and institutions.

� By “Effective Electoral Assistance” we mean all the initiatives and
activities that are intended to improve the quality and impact of electoral
assistance to partner country electoral institutions

Definitions of Effective 
Electoral Assistance

assistance to partner country electoral institutions

� Part of the wider democratic development of the partner country, in
accordance with the five key principles of “ownership, alignment,
harmonisation, managing for results, and mutual accountability” that
inform the 2005 Paris Declaration on Aid Effectiveness.

� Management of all the complex set of interactions among Government,
EMBs, International Organizations, Political Parties, CSOs, Services
Providers and Media
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A strategic alliance:

• Faithful to the spirit of the Paris Declaration:

• Not Exclusive…• Not Exclusive…

• Focus on better delivering to requesting 
States



“Pool fund management through UNDP has enabled the EC over the Pool fund management through UNDP has enabled the EC over the 
last five years, to provide a very significant contribution to the last five years, to provide a very significant contribution to the 
conduct of democratic elections and democratic development in conduct of democratic elections and democratic development in 
general”.general”.

“However,“However, thethe greatgreat majoritymajority ofof thesethese contributionscontributions werewere
formulatedformulated andand agreedagreed uponupon inin greatgreat rushrush andand directeddirected toto supportsupport
eventsevents andand notnot processes”processes”..

UNDP preferred EC partner in the 
last five years

formulatedformulated andand agreedagreed uponupon inin greatgreat rushrush andand directeddirected toto supportsupport
eventsevents andand notnot processes”processes”..

“The“The timetime constraintsconstraints thatthat havehave typicallytypically characterizedcharacterized thethe ECEC--
UNDPUNDP cooperationcooperation inin electoralelectoral assistanceassistance toto datedate sometimessometimes
causedcaused misunderstandingmisunderstanding atat thethe fieldfield implementationimplementation level,level,
generallygenerally relatedrelated toto limitedlimited visibilityvisibility ofof thethe ECEC contributioncontribution oror toto aa
lacklack ofof politicalpolitical saysay ofof thethe ECEC inin thethe decisiondecision--makingmaking processprocess ofof
electoralelectoral activities”activities”..

“The“The differentdifferent languagelanguage andand definitiondefinition isis usedused byby thethe twotwo
organizationsorganizations inin thethe respectiverespective projectproject proposalsproposals hashas oftenoften beenbeen
thethe sourcesource ofof suchsuch incomprehension”incomprehension”..



Before the Operational Before the Operational 
Guidelines…Guidelines…

�� MandateMandate forfor thethe draftingdrafting ofof thethe ECEC MethodologicalMethodological
GuidelinesGuidelines……

�� 2020 monthsmonths ofof reviewreview ofof ourour collaborationscollaborations onon ElectoralElectoral
AssistanceAssistance

�� DRCDRC mainmain sourcesource ofof lessonslessons learnedlearned�� DRCDRC mainmain sourcesource ofof lessonslessons learnedlearned
�� 44 jointjoint formulationformulation missionsmissions
�� 1212 jointjoint projectsprojects
�� AcceleratedAccelerated andand costcost effectiveeffective procurementprocurement servicesservices forfor

electoralelectoral suppliessupplies basedbased onon MediumMedium TermTerm AgreementsAgreements
viavia IAPSOIAPSO

�� SupportSupport andand ParticipationParticipation toto globalglobal knowledgeknowledge toolstools andand
globalglobal initiativeinitiative

�� 1717 DRAFTSDRAFTS



EC EC –– UNDP Operational GuidelinesUNDP Operational Guidelines
Signed on 21.04.2006 in BrusselsSigned on 21.04.2006 in Brussels

  JointJoint FormulationFormulation MissionsMissions

  UNDPUNDP ProjectProject DocumentDocument andand ECEC FinancialFinancial ProposalProposal

  UNDPUNDP PrePre--financingfinancing andand ECEC retroactivityretroactivity clauseclause

  ECEC ParticipationParticipation inin thethe steeringsteering ofof thethe ProjectsProjects  ECEC ParticipationParticipation inin thethe steeringsteering ofof thethe ProjectsProjects

  SelectionSelection ofof ExpertsExperts

  AgreedAgreed PerformancePerformance IndicatorsIndicators

  AgreedAgreed ReportingReporting RequirementsRequirements

  ProcurementProcurement ofof SpecificSpecific ElectionElection MaterialMaterial

  CollaborationCollaboration onon ProductionProduction ofof ElectoralElectoral AssistanceAssistance
ContentContent

  CollaborationCollaboration onon TrainingTraining andand PracticePractice MeetingsMeetings



�� FiveFive jointjoint trainings,trainings, ACE,ACE, globalglobal trainingtraining
platformplatform

�� MoreMore thanthan 2020 jointjoint formulationformulation missionsmissions
andand projectsprojects

�� TwoTwo followfollow--upup missionsmissions

�� 11stst yearyear reviewreview beingbeing finalizedfinalized

2 years and more later…

�� 11stst yearyear reviewreview beingbeing finalizedfinalized

�� FurtherFurther concentrationconcentration onon thethe articlesarticles ofof thethe
operationaloperational guidelinesguidelines

�� SameSame issuesissues toto bebe confrontedconfronted

�� DifferentDifferent Nature,Nature, DifferentDifferent Mandate,Mandate,
DifferentDifferent WayWay ofof WorkingWorking

�� AttitudeAttitude ofof BeneficiaryBeneficiary CountryCountry

�� NatureNature ofof ElectoralElectoral AssistanceAssistance

�� 20072007 andand 20082008 ReviewsReviews


