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Some internationally assisted elections have
so many resources available that they set
up unsustainable processes and
expectations that are difficult for a national
EMB to continue/meet.

Unfortunately this is a consequence of the
event-driven support, focusing primarily on
election day.

Challenges

The new electoral cycle approach aims at
building local capacity and credibility and
processes that are cost-effective and
sustainable in the long run.

New Approach



Sustainability refers to 
electoral policies and 
practices which are:

1. cost-effective and 
realistic; and

2. meet the needs of 
stakeholders both now 

and in the future

Sustainability 
aims to minimize 

reliance on 
external inputs 
and resources



One of the central goals is to make international 
electoral assistance redundant by building 

locally owned capacity and by making EMBs and 
electoral processes and practices sustainable in 

the long run 



Support to electoral event

elections elections

YEAR 2 YEAR 3 YEAR 4 YEAR 5YEAR 1

provision of electoral support

?

loss of institutional memory

loss of capacity and know-how

lack of incentives, demotivation

PERIOD “IN BETWEEN ELECTIONS”

duplications and gaps

what could the consequences be if 

no follow-up assistance is provided 

during the post-election period?



PERIOD “IN BETWEEN ELECTIONS”

YEAR 2 YEAR 3 YEAR 4 YEAR 5YEAR 1

elections elections

what  actions can be taken in the 
period between elections?

parliamentary support, 

legal reform

dialogue  and 
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consultation

peer review
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observer recommendations
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technical evaluation 
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development partner  
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updating voters’ register

archiving materials, 

documenting processes

civic 

education 

programmes
regional networks, peer support, 

exchange programs
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Inhibitors for the post-election 
period

lack of donor 

appeal lack of 
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Possibilities of the post-election 
period

real beginning

of a new cycle

there is no immediate 

operational and 

political pressure

opportunity for review, 

strategic thinking, 

planning and action
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programmes

adopt and apply
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Institutional 
sustainability

Assess the EMB’s 
management 
capabilities to 
organize and 

conduct 
elections

Ensure the legal 
framework is inclusive 
for the holding of free 

and fair elections

Ensure that EMB 
structure and processes 

enable it to fulfill its 
mandate in the longer 

term

Financial 
sustainability

Evaluate EMB’s 
financial 

independence

Ensure that the EMB’s 
enjoy sufficient funds to 
carry out the electoral 

process

Ensure that the financial 
requirements (donor) do 
not prevent the EMB of 
carrying out its tasks

Human resource 
sustainability

Assess the capacity 
development of 

EMB staff

Ensure the qualification 
and number of EMB’s 

staff
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($)
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The institution and the electoral processes 
should be able to survive political, social and 
monetary pressures.....

Pillars of Sustainability



PeopleLegal 
Frame
work

...and not be built like a house of 
cards



need to 

move away 

from the 

notion of 

ad-hoc 

assistance

need to 

ensure 

continuity 

of 

assistance 

during the 

post-

election 

period

need to 

plan 

support 

through a 

process of 

thinking 

ahead, 

rather than 

reacting to 

each 

electoral 

event as it 

occurs 

need  to 

pay more 

attention 

on role and 

functions 

of an EMB 

outside the 

immediate 

urgency of 

a specific 

electoral 

event

the post-election period offers the 

opportunity to provide sustainable support 

that lasts throughout the electoral cycle need  to 

support 

electoral 

processes  and 

institutions in 

the context of 

democratic 

governance 

focusing 

especially on 

parliament, 

media and civil 

society. 

Increase, 

support south-

south 

cooperation 

and regional 

organizations 

of EMBs also 

via regional 

projects


