The Case of Egypt’s Elections 2011-2012
Leveraging the Civil Registry for Voter Registration
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Population:

* 50% below 25

* Young large nation
Voters:
Landline penetration:
Mobile penetration:

Households with PC’s:

Internet penetration:
llliteracy rate:
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Egypt

Facts & Challenges

85+ M

50.4 M
12%
99.5%
48%
33%
30%

N

Source: EgyptICTIndicators.gov.eg, September 2011
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Situation before

the Revolution
VOLEIPRELISUIEeN
* Opt-in registration (active) /
* Compulsory voting
* Only available for 3 months/year
* November, December, & January
* Done at police stations
* Can be registered at:
* Birthplace, residence, workplace
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Situation before

the Revolution

VOLEIMREEIStceN
* No unique identifier for voters
* Voters received voting cards
* Voting card indicated:

* Constituency

* Neighborhood

* Polling station location |
* No out-of-country registration/voting
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Voter Registration & Assighment

Mortalities
(Ministry of Health)

Citizens
(born after 1982)

Elections Department

Governorate Police
Directorate

Directorate

Police Stations

Downstream
weaJlisdn

\ Citizen ‘
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Situation before

the Revolution
SENSUIUERNEIES
e Set in an un-uniform manner
* Some consisted of un-joined territories

* Not based on any clear criteria
* Consisted of partial administrative blocks
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Situation before

the Revolution
VeunEFAUERHCALGR
* Voter registers were not in alphabetical order

* There was no unique identifier for voters
* Polling stations differed from those on voting

cards
W
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Situation before

the Revolution

CIVIl Raglsiry =

* Database created in 1990 :

* Covers 100% of the population

* Since 1900 —

* 88% issued ID cards (over 16 years) j

* Production rate: “9M cards/year

* Main ID accepted in government
* Renewal frequency: 7 years
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Situation before
the Revolution
Natienalii®

1982-08-15 <« Date of Birth

= Century of birth

pia e ) il dasa

o p o —p Birth governorate code
A8 ) = pad o s

Serial # for day of birth

AY «A Vo

Check-sum digit

AN4463086
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Legislations
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EXENCISE OIRPOI U CAIRRIELS

* Voter Registry is to be based on Civil Registry
* Year-round updating of VR

* Voting at current address only

* VDB to be accessible online to voters

* NID card is the only accepted form of
authentication
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Elections

el rparree Y 200002017
* 2 Houses of Parliament
* New electoral system
* People’s Assembly:
* 83 individual constituencies
* 46 PL constituencies
* Shoura Council:
*30 individual/PL constituencies

* Out-of-country voters to participate
m 5-9 March 2012, Mombasa, Kenya
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Voter Registration

NORBIECHRICEINCAAIEREES
* First elections after the #Jan25 revolution
* High expectations
* High scrutiny
* History of bad experience
* First time to hold out-of-country voter
registration/voting
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Voter Registration

JECHNICAIRCHANENSES

* New registration method

* Over 50 million voters

* Very limited time period

* Address data is not structured

* Unrecorded mortalities in civil registry
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Admin Blocs Data

Elections Dept.

Voter Registration

Statistics Bureau

|

Polling
Centers

1

. Voters Database Updating

v [ [
. Out of Country PS Voter
Registers

Inquiry Services ‘

|y RTTENT]

v

Candidate Voter
Registers
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Voter Registration

SluZERNDA

* Name

* National ID number
* Address

* Eligibility status

* OCV status
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Voter Registration

Veatlrg Eeczitien Pz

* Voting center address

* Polling station number

* Voter number in register
1,000 voters/polling station
e Speed up voting process
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Civil Registry

Receive NID DB

Data review &
validations

Reporting Unit

Generating
reports on data

Data Import

Import into VDB

Voter Registration

Elections Dept.

-

Elections Lab

Allocation

Allocate streets
to polling
stations

————

Data cleansing Databases
[:] Website
Primary VDB : =R
.
Uploading
updated VDB / Cl
Districts ]
Allocation Unit s [j
Allocate voters to |

Final VDB

polling stations
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Voter Assighment

Polling
Centers

A — A
‘:‘ ‘:‘ ‘:‘ Voter
— — — Registers
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Voter Registration

C)tito e
* 50,392,892 voters
* 53,733 polling stations
* Max # of voters/PS: 1,000
* 11,180 polling centers
* 355,569 registered out-of-country voters
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Admin Blocs Data

Elections Dept.

Voter Registration

Statistics Bureau

|

Polling
Centers
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. Voters Database Updating
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. Out of Country PS Voter
Registers

Inquiry Services ‘
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Candidate Voter
Registers
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Voter Registration

VOLENIGRIEUON
* Registration as a voter
* Constituencies
* 4 different ones for each voter
* Candidates
* Up to 200 candidates/constituency
* Polling station
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Voter Registration




Inquiry Services

Trzielicieiprell Crolzlpiplels

e Police stations

* Courts
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Inquiry Services

BElectionsaWepsite
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* Registration as a voter —————
* Constituencies B 22| 1
* Candidates

* Polling station

* 19 M inquiries

www.elections2011.eg
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Inquiry Services

SIVIS

* Polling station location
* Polling center name/address
* Polling station number
* Voter number in register
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* 12 M inquiries
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Inquiry Services

SINEUPIORENARPS
16 different apps covering:
*iOS
* Android
e Symbian
 Blackberry OS

* 2.8 M Inquiries
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Inquiry Services

r ,
PEPUIEEVVEISILES
* Gadget

Google
~

Google Search F'mi Feeling Lucky

Gaogle com.eg offered In- &7

* 4.9 M inquiries

GIVE. ADVOCATE.
VOLUNTEER.
{ LIVE UNITED
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The Way Forward

INPHEVEMERLS

* Using GIS for voter assignment
* Automating the updating of the Voter Registry
* Improving the quality of data in Civil Registry

* Further measures to ensure election integrity
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GIS for Voter Assignment
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Auto-Update of Voter Registry

Civil Registry
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The Way Forward

Meaore [y

* e-Transmission of results over a secure N/W
* Announcing PS results as they come in

* Use of 2D barcode scanners to read NID cards
* to speed up authentication process
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