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Ihe GE Programmeand thelUNDE

*s JhereareiseverallUNDPpoficies thatrequireriskimanagement
peraddressedasialkey partofimanagementresponsibilities;

o JhelUNDPasErincipaliRecipient(BR) s responsibleforiprogram
resultstandisiegallyaccountabletorthe)GEATIMForall funds;

o Inirelationitojeachiexistinglandieverynew grantthe’Assistant
AdministratorrofithelUNDP nowireqguiresithatithere beadetailied
mappingandanalysisiof: UNDPE s responsibilitiesiandithe
corresponding capacities ofieach Country Officeitoleffectively
defiveronithelassogciatediaccountabilities;
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ESMIRiIsKiManagement

Ihe BPSOhasidevelopedaframeworkitorundertake this
mappingandintorm UNDPHQIonpossibierisk
managementiresponses:

Ihe PSOhasialsosoughtto/developithis frameworkito

assistCountry Office:managersitorecogniseand/monitor;
therrnsks:

LIS primanilytheresponsibilityofithe’COs tojdevelopipians
Torrtheimanagementofitheserisks:
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Ihe Gl Programme

Withinithe PSMicycle therearenumerous
responsikilities; andrsksiare associated withalliof;
these:

Inadeguaciesinithe PSVicyclercaniresultinianange
oficonseguencesincluding:

Patienttreatmentfiailures.and deaths

Wastageand thert

BreachiofiGi contractuallcommitments
Reputation damagetoithelUNDPandindividuals
Cancellationoffurtherfunding
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2) Weaning.ana. lypes ol RISk
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Definition of/RisK

Riskiis the chance of;sSomething going wrong; and the'/consequences
tothe'programmeiand theorganisationifitdoes goiwrong

Riskithusthas twojparis:
= hikelihood ofisomething | goeingwrong
= Consequencesiifittdoes goiwrong
= Riskis calculatedby.combiningitheseias follows
RIsK=ilikellhood x:Gonsequence

RisKisisomethingthatrelates toithefutures Issuesfacing
the COtodayare propiemsiratherrthan rnisks.

Probiemsithatarenotiullyaddressed{today are risKs 1or;
thefuture: Iherfutureimeans thenextfew:weeks; months
orsyearsidependingionthe'context:
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RiskiGategories

IherearnetwobroadicategorniesioiBSMiniskifacing the COs:

7)) Endogenous RISKS:

dhesejarerisks thatarelargelywithinithe'controllofithe
organisation suchias poorprocurementplanning; Poor;

contractimanagement; inadeguateforecasting|procedures,
etc.

Z)EX0genousiRISKS:

hesearerisks thatarelargely outside the controllofithe
organisation'suchiasirisksofitheweather, militaryactivity,
politicallactivity, eic:

Bothitypesiofirisks needito)bejpartofanskimanagementplan:

Endogenousinisksineed/tolbeladdressed throughimanagement
controlsiand practices. EXOogenous risksireguire contingency

planning:
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S PSM RiskiAssessment 100kl
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Methodology

Riskiassessment.comesinithree parts:

1) ldentifyingitherisks
2) Measuringandevaluatingteachirisk
3) Brioritizinglandirankingeachinisk

lhesestepsitormithefirstthreestepsirequirediunderthel UNDE
EnterpriseRiskiManagement(ERM) policy:

heremainingitwoistepsiareforreach|GOitoidevelopiand these
arerariskimanagementplaniandcontintous monitoringiand
reporting:

Forrthe GEprogram; wehave developed the toolsitoassist: G5 1o
address thefirstithreeistepsiaboveforrPSM!
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" Identification of PSM Risks

PSMirisks thatareapplicableitothe UNDPobjectivesand
accountabilitiesasiPRinrelationtojitsiprocesses are classifiedias

endogenous risksandinclude:

Budgetbasedioniunrealistic
assumpuons
WeakiGHEUniticapacity
Poorscontractmanagement
capacity

Lackiofiaceredited suppliers) &
5IAS

Lackioficoordination between
procurementand
programmeareasiniGos;
Distributionplaninadequate
Inadeguateistoragefacilitiesiat
centralidispersion'point
Inadeguateistoragefacilitiesiat
distribution points

Inadequate'monitoring & reporting
offinventories
Inadequateforecasting procedures
Weakiquality’of:PSMiplan
LLackiofiproceduralicompliance
withprocurement
Poorprocurementpian
Pooriprocurementcapacity
Lackioficoordinationwith
nationallauthorities
Inadeguatefacilitiesiand
processes fortesting
Poorprogrammeforrational
useofimediGines

Poor AuditRating
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o

jdentification’of;iExogenous PSMIRISKS

0|
|©

ExogenousiRisks forsPSMinclude:

os Adversenaturalienvironmentiornrdeliveryiof drugsiandisupplies

oo Unavaiabjlity’ofirequired supportservices; staff;and resources
reguiredior theimpiementation|of; the programme

ob Significantieiviliandyormilitanyactivity

o Inadeguate;coordinationbetw; otherauthorties 8NGOS (VMOH)

o Poorrgualityiofideliveryintrastructure

oo Unsatistactorypoliticallenvironment

o Highicorruptionrating

o LowHDIlrating

o Unsatistactory,CeNMIuncLoning
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likelihood lofiSomething Going Wrong) o

Inereanevanousimemnoasithatnave neenused toimeasure;
ISKEIN Lru ameworkaaniveponuscalenasineenused o)
' IO IoT ESIVIIRSKS nisiscalemnasbeenuseaitn

casesinciudingporgprocurementandproject:

(L‘
U

Risk Likelihood Scale Rating
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sonseguenceornsometning Going UIN
yvrong L

=

lnerearevanousimetgodsithatiaveineenused i 3

conseguenceiniaisirameworkaiive poinuscalenasioee!
LeitnelconseguenceioiEshIrsKsilnisiscaleas;peenuseain
n

-

ciudingiorsprocurementanadprojectimanagement:

Consequence Scale Rating
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Prioritizingor;: Ranking of ISV RISKS

identityingitheimostsignificantrisksireguiresithatwe combinethe
measuresiofilikelihoodand consequence togeta PSMrisk
prioritizationimeasurewhichrallowsiusitojdentify our greatest
ISKS?

We'use the approach that:
riski=Likeliffood xiGonsequernce

dhisrequiresiusitoicombinethetables relating toflikelihoodiand
consequence; toygive aitemplateifors BSMiriskiassessmentthat
canbeappliedtoreachicountry:
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Accountability

Forecasting
procedures

Quality of
PSM Plan

Procurement
capacity
including the
use of Atlas

Consequence

Rating (CR)

Forecasting
does not
provide a
reasonable
basis for

3 planning

capacity
plan

, distribution
and supply

No adequate
procuremen
capacity

_— —_— TIQF _—
4 procurement

Likelihood Rating (LR)

based main
on
epidemiologi
cal data
without
adequate
reference to
CO capacity

procuremergt
, distributio
and supply

asic
inexperience
d
procurement
capacity but
very
inadequate
for volume of
contracts.

No adequate
competency

Forecasting

Forecasting

Risk Score
CR XLR

Forecasting

uses mixed based on based on
epidemiologi facilities facilities
cal and planning and planning and

lnical data  budget but budget and
and some ot scientifically
eference to adequately applied to —> 12
service applied to clinical
expansion clinical requirements

procurement
, distribution
and supply

Some

kills and
perience,
inkdequate

experience

procurement

NoadeJExamples

rocurement
distribution
and supply

Reasonable
procurement
skills and
experience,
adequate for
most of the
contracting
workload.
Some Atlas
experience

- — +|an

lharmaceutl
|als

ood
apaC|ty to

12

rocurement
P (See Note 1)

, distribution
and supply

Very good
procurement
skill with
extensive
experience
and
adequate for 20
all expected
contracting
workload.
Extensive
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RiskiManagement; Monitoring & TN
Reporting Lrl

dhese tempiatesiallowithe BSMriskiprofilesiofieach
countny torbelsystematically/mapped andireporited

dhisitonms thelbasisitorr eachicountnyto)developa
PSMiriskimanagementplanandifor UNDP HQ@to
monitoritsicountry2SpecificiisKs: Thisimaybe used
pytheUNDPI orIitsi negotiationsiwithithe Gk

At the CountryOfficelevel; nskimanagementplanning
iIsiiundamentalitoigoodiplanningand governance:

Ihetemplateralsoinyvitesieach countnytorset: goals
rorrrskimanagementionrthenext ss6imonthsitorassist
managementplanning
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Analysisiofilogo; CAR; Sudan'South &
Ghad

TB TGO-607-G07-T TOGO

TB - CAF-404-G0O3-T CAR

HIV Aids TGO-202-GO1H-CoS TOGO
Malaria TGO-304-G02-M TOGO
HIV-OVC CAF-404-G02-H CAR

TB - SUD-202-G02-T-00 SSudan
Malaria TGO-405-G05-M TOGO
Malaria TGO-607-G06-M TOGO
Malaria SUD-202-G01-M-00 SSudan
HIV/AIDS SUD-405-G05-H SSudan
HIV CAF 202-G01-H-00 CAR
TB/HIV SUD-506-G06-T SSudan
Malaria CAF-405-G04-M CAR

Malaria - Proposed CHAD

B Endogenous Risks B Exogenous Risks
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How do we bring this Risk Assessment
Model into the field of Electoral
Procurement ???

= pPENIdISCUSSION
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