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Principles of 

Results Management

Speed

Accuracy

Transparency

Integrity



Meltdown…

24 hours vs 30 days

Kenya vs DRC



Results Planning across the Cycle

Legal/Operational

Analysis

Macro Design

Procurement

Needs Check

Micro Design
Testing

Training

Clear

Databases

Validations

Management

Announcement

Petitions



The Source Documents are Most Critical!

•Forms for Counting, Results, Report & Ballot Papers

•Simplify, Simplify, Simplify!

•Reduce margin for errors/mistakes in field

•Party agents to “witness” through signature

•Report major decisions/observations

•Allow for simple mechanisms to investigate later



Spaces and Formats of Conflict

 Before the Election Day

 At the point of counting

 At the point of collation

 At the point of tabulation

 Before the results are announced

 After the results are announced

Formality



Most Common Mistakes

• Transparency

• Speed

• Accuracy

• Integrity

• Education of 
Media/Parties

• Weak/poor 
communication
/coordination

• Complex 
procedures

• Lack of detail

• No risk/crisis 
plan

• Not getting the 
basics right

• Starting too 
late!


