European Commission
United Nations Development Programme
International IDEA

\ -\

In collaboration with

Spanish Ministry of Foreign Affairs and Cooperation
International Organization for Migration
Canadian International Development Agency
Organization of American States

Thematic Workshop:
Elections, Violence & Conflict Prevention

Barcelona, 22-26 March, 2010

- W a5 52

ok L

Organized within: TRAIN (‘} DEV.NET With the support of mm for Crisis Prevention E r St | S Rl | @ -
bt =l d Recovery I SR e CIDA oM oAs




Presentation

Electoral Cycle Approach

Meaning of Sustainability

Activities

Inhibitors and Possibilities

Pillars of Sustainability

OECD DAC - International Conference

- Bureau ™ @ (W22
irediwithin: TRAIN (% DEV,.NET With the support of: mm for Crisis Prevention E "K"‘ e LL ‘:Q'?,u = e Partners
el s ilbed ol s BN -4 Recovery e e CIDA oM 0AS




constitution
legislation

electoral

system €lectoral budgeting
bodies

calendar/timeline

D Post- Legal
Election Framework fundin &

financing

resource planning
Verification _ & imlementation
of Results Planning &
Implementation ]
SeCUFIt
The Electoral
Cycle
Voting y

Operations : -

and Election election official
Day

Electoral Voter clvic and voter
Campaign Registration education

parties &

candidate

\/ 3 k
Organized within: T&Q\“ 4 "li‘ Y UN s []
1 1AM COMPETENCE DEVELO T NETWO P I




Electoral Assistance in 1990s
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Electoral Assistance in the New Millennium
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BOX 7

ILLUSTRATION: CONFLICT PREVENTION OVER SUCCESSIVE
ELECTORAL CYCLES

Improvement in Quality of Hections

Trust in Governance/Good Governance

Election Cycles Over Time
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Trust in Election Process
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Sustainability refers to
electoral policies and
practices which are:

1. cost-effective and
realistic; and

2. meet the needs of
stakeholders both now
and in the future

Sustainability
aims to minimize
reliance on
external inputs
and resources’

What do we mean by
sustainability?
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Sustainability

One of the central goals is to make international
electoral assistance redundant by building
locally owned capacity and by making EMBs and
electoral processes and practices sustainable In
the long run
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what actions can be taken in the
period between elections?
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period

pre-election period

post-election period election period

political lack of
disinterest e vation
lack of donor post-election

fatigue




define long-ter
sustainable sup
programmes

m
port

structural
reforms,
Institutional
strengthening
and long-term
capacity
development

coordination

donor

o T EV.NET .
Organized within: \.%Q\% @ %‘_._J [\:-J\ 29 With the support of:
JOHNT DONOHS' COMPETENCE DEVELOPMENT NETWORK

evaluate lessons learned
and recommendations

T P
CIDA om 0OAS

Possibilities of the post-election
period

adopt and apply
lessons and
recommendations

election period

real beginning
of a new cycle

there is no immediate
operational and
political pressure

opportunity for review,
strategic thinking,

planning and action

. e LA



the post-election period offers the
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Advancing adoption of the electoral cycle approach:

Overcome bad spending habits. Funders of electoral assistance should strive to
overcome entrenched funding habits—including tendencies toward short-term,
piecemeal, and trend-driven funding—that work against the electoral cycle approach and
instead commit to long-term, cﬂmpré]jéﬁsive; and coordinated funding for elections work.

Keep spreading the wuni Eleﬂtmn assistance organizations sh:}uld continue
training and outreach efforts fo w1den and' deepen understanding of the key elements and
principles of the eleﬁural cycle appmach am@ﬂﬂr thelr staff and partners.

Ahgn the shape ﬂf demand wnth the preferred shape of supply. Partner
governments, aiﬂng with: their elecﬁon man&gement bodies and other relevant domestic
actors, should aim to align their requests nt electinns assistance with the basic values and
principles of the electﬂral cycle appmach

Avoid an elﬁ:tluns ald gllettﬂ‘_ D{}nﬂrs and election aid providers should more
actively integrate- elections assistance with the larger domain of democracy support
activities, especially political party aid, legislative assistance, media assistance, civic
education programs, and efforts to support domestic accountability.
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Bolstering conformance to aid effe@ﬁ?en'es"s' [irini:ipiés: o

Amplify the concept of ownership. Efforts to strengthen electoral processes
~should be owned by the whole society I question, not Just a partner government.
Elecnun aid providers should embrace a broader interpretation of local nmmersmp as
f-_fcﬂuntry ownership rather than government ownership.

" Learn more about impact, and act on it. Funders and implementers of
elections assistance should recognize the necessity of and commit the necessary resources
for more deep-reaching evaluations of the impact of such assistance. - As a greater
understau{mg of 1mpact becomes available, they should undertake efforts to incorporate
QE;;:ﬂlat earning into assistance practice.

« - Build on dmmr coordination. The imperative for donor coordination will
became even stronger as more election aid interventions follow the comprehensive
ctoral cycle approach. Both providers and recipients of elections assistance should



Enhancing policy complementarity:

Ground electoral aid in complementary diplomatic policies. Policy makers
should recognize the need to ground elections assistance in complementary diplomatic
policies that seek to nurture or reinforce commitment on the part of partner governments
to adhere to accepted electoral norms. Rooting election aid interventions mn incisive
political economy analyses that highlight crucial power dynamics and political
constraints will assist such policy complementation. |

Take electoral risk seriously. Funders and implementers must respond fo the
recent rise in electoral and post-electoral violence in diverse contexts by giving greater
attention to electoral risk in the design and implementation of electoral aid interventions.

Don't misuse electoral aid. Election aid should be used only to promote free and
fair elections, not for the sake of advancing other national policy goals, such as

burnishing the legitimacy of favored partner governments.

Respond more consistently to flawed elections. Governments committed to
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