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Grew in response to

- capacity development needs
for the East Timor referendum
in 1999




0 Original Aims of BRIDGE

Ato strengthen election administratorsdcapacity to conduct
their work in an effective and efficient manner

A to enhance electoral administratorsoprofessionalism

Ato build teams and networks both within electoral
administrations and with the broader community
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«®  Sowhatis BRIDGE?

+ An important tool for building the capacity and
professionalism of those responsible for managing
aspects of the electoral processes.

+ A curriculum in electoral processes because:

A to achieve effective, sustainable electoral cultures, the
development of the capacity of the EMB staff and other
stakeholders needs to be prioritised

A without the appropriate skills, knowledge and dispesitions
In place, election processes can be undermined
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Transformed from Version 1
to Version 2

A 1200 pages to 5000+ pages
A 12 weeks to 50 weeks
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http://www.undp.org/
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\0 BRIDGE Methodology

A uses content developed by electoral
experts from around the world

A is not prescriptive, it encourages
participants to develop creative and
appropriate solutions to challenges

Ais activity-based and focuses on practical
ISsues

Ais flexible and adaptable
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How People Learn

TtF 4.3

Hear only = 20%
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See only = 30% QS:)

Hear and See = 50% ) Q@ '

Hear, See and Talk = 70% \ 8_8 '

Hear, See, Talk and Do = 90% %
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“0 Thematic Groups

A Over-arching Foundation Modules
A Three thematic groups:

Electoral Electoral Electoral
Architecture Stakeholders Operations

A All modules are allocated to a particular
thematic group
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Version 2
R
FOUNDATION A to Electoral Administration
A Strategic & Financial
ARCHITECTURE STAKEHOLDERS OPERATIONS
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; P A Pre- election
A Bou_”qarY A Voter Information Activities
Delimitation A . y
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<) 0 Potential BRIDGE
R

Audiences

A Electoral Commissioners

A EMB Staff

A Members of the Media

A Political Parties

A Parliamentarians

A Security Forces

A Civil Society Groups

A Academics and University Students
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Mhen to conduct BRIDGE’?




! &When to conduct BRIDGE

\\

ABRI DGE shoul
fi1 x0 f or el e
their stakeholders

d not b e
ctor al uk:

Alt is a long-term, capacity development
tool

A BRIDGE is-best conducted in the
evaluation and planning periods of the
Election Cycle
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knowledge gained from
BRIDGE

Electl O Participants adopt and apply

Capacity development
finalised in pre-election
period

BRIDGE
methodologies can
be adapted for
operational training

Encourages EMB

sustainability

election period

Each BRIDGE O Election Cycle The time for capacity
module encourages development occurs
Action/Reform plans just after E Day
in the concluding | ‘
activities ‘
Training not

- - - overshadowed by
BRI_DGE provides an ideal - ’ _ operational pressures
environment for review, and |
gathering )I'N(?ss‘ons learned by e @ . @ —
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0 BRIDGE Content is Authoritative
and Comprehensive

Based on:
Case Studies from the field
ACE Knowledge Network
International IDEA Handbooks
Resources developed by other partner
Regular updates
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= [nternational Writers & Editors

Qui ckTi meE and a
decompressor
are needed to see this picture.
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BRIDGE is making an impact world-wide
BRIDGE exists in 11 full or partial translations

BRIDGE depends heavily on Accredited
Facilitators (203)

More than 200 BRIDGE courses have been run
(incl 36 TtFs)

Crganized within TRAIN (9 DEV.NET In collaboration with I‘I CIDA "-“gfi (o]} &: OAS
v Cu e wr Organization of American States

Canadian International Development Agency S International Organization for Migration St



0 Bridge Around the World
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