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o Objectives

C To explain Electoral Procurement as an integrated part of
strategic and operational planning

C To clarify the scope of Electoral Procurement in the Electoral
Cycle

C To create awareness around the multiple challenges in
Electoral Procurement

C To provide examples of Electoral Procurement activities in
Electoral Assistance projects, and highlight some lessons learned

Oepanzed within TRAIN r‘ DEV.NET In collabotation with l * l




N o Planning Phase

C Strategic Planning

C Operational Planning

U Procurement Planning

Ahe procurement cycle is an integrated part of the electoral
cycle, as procurement activities will define
deliverables/outcomes.

Mrocurement is no longer perceived as a back-office function,
but rather a mission-critical and strategic function in ensuring
development results.
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/ 0 Approach

¢ Programmatic Channel

- CSO/NGOs as implementing partners

(Project Cooperation Agreement with ProDoc attached)

C Procurement Channel

- CSO/NGO/private companies as contractors

(typically Contract for Professional Services)
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STRATEGIC

SUPPORTING
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Procurement within an Electoral Cycle
HOW? - Focus on what is core
A
PARTNERS | UNDP
Access Expertise i Core to UNDP

Mccess best practice and skills | Aallows UNDP to focus efforts

/Flexible based upon needs . Amprove service delivery

APay as you use + AUtilise specialist skills and expertise

/Reduce fixed cost of UNDP ' AStrengthen comparative advantage

AConsistent approach :

Arovides quality assurance !
i Work with UN agencies

Ancrease government capacity . KCore to their mandate

Mevelops local ownership . AUtilise skills and expertise

Aallow exit strategy ' Ancrease joint working _
' Retain o6not for profit
. MProvides international coverage
. AReduce fixed cost to UNDP >
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Constitution & legislation

SOy Audits & Reform -
/ evaluations Staffing
Electoral w
Upgrades, updates, System Electoral qauip

% training (i.e. BRIDGE) sust. - Uniforms

— evelopment Hiring legal Office lease/maintenance

experts utilities

Tabulation & communication Post- consumables Printing

of official results ’ Election IT equipment/ software/ website
Training Travel

Complalnts &' Verification Conferences
Appeals of Results

The Electoral

Security Costs

Cycle +its Warehousing

Pol_ling station k_its, Ballot boxes, relation to Printing of manuals
voting screens, ink, lanterns, Voting procurem ent

uniforms, polling station Operations activities ToT, venues, transport,
furniture and Election equipment

Security Day Training of election officials
Polling Forms
Electoral Training of civic & voter
Embassy voting & out-of-country voting Campaign educators

Counting Centres

monitoring

Party & Candidate services
VR equipm/materials/announcements

Materials/announcements
(TV, radio, press)

Ballot lottery, design, production, Data Entry Centre, hardware, Call Centre/Website
logistics software
Observers & accreditation
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Election
Administration

Orpenzedwinn  TRAIN &3 DEV.NET

In collaborston with

Bl
ol

N



