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Work with UN agencies

ÅCore to their mandate
ÅUtilise skills and expertise 
ÅIncrease joint working 
ÅRetain ónot for profitô benefits
ÅProvides international coverage
ÅReduce fixed cost to UNDP

Core to UNDP

ÅAllows UNDP to focus efforts
ÅImprove service delivery
ÅUtilise specialist skills and expertise
ÅStrengthen comparative advantage
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WITH EXPERTISELIMITED 
EXPERTISE

OUTSOURCED  

PARTNERS 

Access Expertise

ÅAccess best practice and skills
ÅFlexible based upon needs 
ÅPay as you use
ÅReduce fixed cost of UNDP
ÅConsistent approach
ÅProvides quality assurance

GOVERNMENT 

SYSTEMS

ÅIncrease government capacity
ÅDevelops local ownership
ÅAllow exit strategy

UNDP  



Constitution & legislation

Electoral 

System Electoral 

Bodies

Staffing

Equipment

Office lease/maintenance

utilities

Warehousing

Voting 

Operations 

and Election 

Day

Verification 

of Results

Post-

Election

Legal 

Framework

Running Costs 

of   EMB

Voter 

Registration

Electoral 

Campaign 

Training 

and 

Education

ToT, venues, transport, 

equipment

Training of civic & voter 

educators

VR equipm/materials/announcements

Party & Candidate services

Observers & accreditation

Party liaison/Media 

monitoring

Complaints mechanism

Polling station kits, Ballot boxes, 

voting screens, ink, lanterns, 

uniforms, polling station 

furniture

Embassy voting & out-of-country voting

Tabulation & communication 

of official results

Complaints & 

Appeals

Audits & 

evaluations

Upgrades, updates, 

training (i.e. BRIDGE) sust. 

development

Reform

The Electoral 

Cycle + its 

relation to 

procurement 

activities

consumables

IT equipment/ software/ website

Training

Security Costs

Uniforms

Travel

Conferences

Printing

Printing of manuals

Training of election officials

Materials/announcements 

(TV, radio, press)

Data processing, VR list & ID cards

Data Entry Centre, hardware, 

software

Ballot lottery, design, production, 

logistics

Polling Forms

Counting Centres

Call Centre/Website

Security

Hiring legal 

experts




