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& al HE DEVIL IS IN THE DETAIL

So, what Is the detail?

Understand the Scope
Geography/Distance
Polling Stations
Documents
Procedures
Legal Timeframes
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DRC Results Process ]
From the Station to Announcement: Presidential Elections 1** Round & National Assembly Elections
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R @ Processes to be Unpacked

1 Receipt 2 Capturing 3 Reporting
Processes Processes Processes
4 Legal 5 Exception 6 Resolution
Authorities Processes Processes

Objection Announcement
Processes Processes
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The Source Documents are Most Critical!
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“@ Using Technology

wInfrastructure availablility & stability

wLevels of computer literacy at capturing point
wLevels of organisational skill

wTime to deployment

wTime to training

wTime to testiN THE FIELD

¢ scale, system functionality, connectivity
¢ competence, complexity
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-\ 0 Integrity Measures

Atthe Voting wSadz Gda &l dzZRAUOSRE 0

e 2%+¥
Station Results in tampetproof bag
Security escort to Municipal Office
4 Results Checked
At Municipal .
Office Results captured on computerised Results System

Results Verification

Provincially Results System checks for mistakes/exceptions
Nationally Provincial Office resolution of exceptions
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24 0 Tallying/Results/
R Media Centres

wWhat Is the purpose?
¢ Operational capability
¢ Media Centre provisions
¢ Political Centre with Dispute Resolution
catflry .€& CIFOAfAGER
¢ Collection Point for Source Documents

wCan take up to 3 months of planning and 1
month to set up
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