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It is enough that the people 

know there was an election. 
Those who cast the votes, they 
decide nothing. Those who 
count the votes decide 
everything.

ςattributed to 
Joseph Stalin



Principles of 
Results Management

ωSpeed

ωAccuracy

ωTransparency

ωIntegrity



άTHE DEVIL IS IN THE DETAILέ

So, what is the detail?

Understand the Scope
Geography/Distance

Polling Stations

Documents

Procedures

Legal Timeframes



Compiled by Rushdi Nackerdien, IEC South Africa

DRC Results Process

From the Station to Announcement: Presidential Elections 1
st
 Round & National Assembly Elections
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Vote Counting 

Completed

Place ballot 

papers et al in 

envelopes

Envelopes for:

- each independent 

candidate/ political 

party

- invalid ballots

- unused ballots

- Original record of 

the count

Seal envelopes in 

presence of 

witnesses, 

observers & voters

- Sealed 

Envelopes, 

including record 

of the count

- Votersô roll 

Mark each 

envelope with the 

contents

Envelopes must 

have  on cover:

- name & number 

of voting station

- contents

- quantity

Create 4 copies of 

the record of the 

count

Hand 

documentation to

President of 

Counting Centre

Ask all station staff 

and witnesses to 

sign the record of 

the count

Art 67

Art 63, 67

Art 66

Art 66 Art 63, 67 Art 63, 67

Receive

documentation

Check

correct parcels

Return to 

President of 

Counting Office for 

correction

Documentation

OK?

Arrange for escort 

by police and/or 

witnesses/

observers

Transport material 

to Compilation 

Centre

Receive

documentation

Documentation

OK?

Return to 

President of 

Counting Centre

Check

documentation

Prepare sheet of  

compilation results

(district by district)

Centre staff and/or 

witness sign sheet

Display sheet on 

door of Centre

Transmit minutes 

and annexes to 

IEC Head Office

Complete the 

record of the count

Display copy of 

record of count on 

office door

Provide remaining 

3 copies to 

witness if 

requested

Update control 

sheet

Receive

documentation 

from Compilation 

Centres

Update control 

sheets/database

Use Results System

to capture results

Assess for 

possible 

objections/

disputes

Objections/

disputes 

material?

Confirm results 

with Compilation 

Centre

Establishes record  

of provisional 

results

Establishes record  

of provisional 

results

Record  of 

provisional results 

signed by bureau 

members

IEC President 

publishes 

provisional results

Provisional results 

are displayed on 

premises of IEC

Minutes of 

Provisional results 

and annexes 

transmitted to 

Supreme Court of 

Justice

If necessary,

Record of Count 

re-established

No

Yes

No

Yes

Yes

No

Receive 

provisional results

Appeals within

3 days? 
No

Conducts hearings

Renders decision 

within required 

time

Yes

- 7 days for Presidential

- 2 months for Legislatures

Informs IEC and 

claimant

If necessary, IEC 

changes results  & 

publishes changes 

immediately

Proclaims final 

results within 48 

hours

Art 63 Art 68

Art 67 Art 67

Art 70

Art 70 Art 70 Art 70

Art 71

Art 71

Art 71

Art 71 Art 71 Art 71 Art 71
Art 71

Art 72, 75
Art 73

Art 74 Art 74 Art 74

COUNTING

COLLATION

PROCESSING

TALLYING/CHALLENGES/PROVISIONAL

CHALLENGES/FINAL RESULTS



Processes  to be Unpacked

Receipt 

Processes

1 Capturing

Processes

2 Reporting

Processes

3

Legal

Authorities

4 Exception

Processes

5 Resolution

Processes

6

Objection

Processes

7
Announcement

Processes

8



The Source Documents are Most Critical!

ωForms for Counting, Results, Report & Ballot Papers

ωSimplify, Simplify, Simplify!

ωReduce margin for errors/mistakes in field

ωtŀǊǘȅ ŀƎŜƴǘǎ ǘƻ άǿƛǘƴŜǎǎέ ǘƘǊƻǳƎƘ ǎƛƎƴŀǘǳǊŜ

ωReport major decisions/observations

ωAllow for simple mechanisms to investigate later



Using Technology

ωInfrastructure availability & stability

ωLevels of computer literacy at capturing point

ωLevels of organisational skill

ωTime to deployment

ωTime to training

ωTime to test IN THE FIELD

ςscale, system functionality, connectivity

ςcompetence, complexity



Integrity Measures

wŜǎǳƭǘǎ άŀǳŘƛǘŜŘέ ōȅ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ǇŀǊǘȅ ŀƎŜƴǘǎAt the Voting
Station Results in tamper-proof bag

Security escort to Municipal Office

Results System checks for mistakes/exceptionsProvincially
Nationally Provincial Office resolution of exceptions

Results Checked

Results captured on computerised Results System

Results Verification

At Municipal
Office



Tallying/Results/
Media Centres

ωWhat is the purpose?

ςOperational capability

ςMedia Centre provisions

ςPolitical Centre with Dispute Resolution

ςάtƭŀƴ .έ CŀŎƛƭƛǘȅ

ςCollection Point for Source Documents

ωCan take up to 3 months of planning and 1 
month to set up






