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o4 & The biggest challenge for
\:N

Wl

capacity development
ow do you get 1000s obluntarystaff to act

uniformly (in line with legal and
administrative standards) on a single day
acrosall (or most) polling stations?

wOn Election Day the polling statiorHARrom
headquarters: limited control or intervention
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start at the polling station, but it has the
greatest Impact there
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o Timing and Scope of Capacity
Development

w Professional
Development

‘ Few over long time

w Operational Training

Many over short time

registration
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0 The people involved?

wHeadquarters
¢ Commissioners/Leadership
¢ Secretariat/Specialists/Support

wRegional Offices

cCawlFOla 2F !'tff ¢NI RSA&E
wLocal Offices

¢ Lowest |level of Management

wPolling stations Management + Staff
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0 When should PD Occur?

v

Conceptual
Development _\

Apply Professional
Development to
Improve
Implementation of
programmes

s
election period

Involvement in ~
Strategic Planning Time to Recover
O Ny ~
0 ‘ Post Election
I ‘ Evaluation
Personal Development
Plans .
Pinpoint needs
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Q Needs Assessments

wConducting a needs assessment Is integral to

the process of capacity development
w{ LIS 1 (2 LIS2LIX S GAYy OD:

N\

w{ LIS 1 (G2 LIS2LIX S &l FF
services

wCheck past recommendations
wASsess Institutional priorities
wRecheck the mandate

L 3% -y,
Crganized within TRAIN & é DEV.NET In collaboration with I&I CIDA S oM l% OAS
Canadsan International Development Agency International Organization for Migration Y 0

ensmmne  |1Y \ f lgra Lrganizaton of Amencan Stales



: ~\\\/f
0 Competency Assessment

w Commissioner of EMB  w Presiding Officer

Crganized within

Knowledge

Skills

Attitude

TRAIN {3 DEV.NET

In collaboration with I‘I CIDA (o
Canadsan International Development Agency

IOM

-
- OA
e I0tEMational Organization for Migration Organizat

won of Amencan States



Active
Experimentation

doing

\
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0 How adults learn (Kolb)

Concrete Experience

-

feeling

— —

Reflective
Observation
watching

T

\ Abstract
Conceptualisation

ebe— = thinking
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: @ SA 2006 Learning Model

SN LEVEL 5 cerTIFICATION
A
LEVEL 4
Application
LEVEL 3 Simulation of
Skills

ASSESSMENT

LEVEL 2

Acquisition of Knowledge

ASSESSMENT

Acquisition of Base Knowledge/Orientation

LEVEL 1

SKILLS SURVEY
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Build theinternal learning
capacity of the organisation!
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/é Building the
R “Trail ning” Fu

wHuman resource function (generic +
operations)

wShared training function (operations)

wSpecialised training unit (operations)

wa / 2 N1LJ2 NJ U S standalo@eSraidEng U ¢
structure with separate mandate for

operational training and professional
development

L 3% -y,
Crganized within TRAIN & é DEV.NET In collaboration with I&I CIDA S oM l% OAS
Canadsan International Development Agency International Organization for Migration Y 0

ensmmne  |1Y \ f lgra Lrganizaton of Amencan Stales



o

\\\\/' o
v
R

Competency Model
for Learning o o

AARagEr

[
P rOfe SS I o n a I S WORKFLACE LEARHING AND PERFORMANCE ROLES Y

L

DESIGHING LEARNING
IMPROYING HUMAN PERFORMANCE

:;9 DELIVERING TRAINING
£ MEASLRING AMD EVALUATIRG
o FACILITATING ORGAMIZATIONAL CHANGE
& MANAGING THE LEARMNMG FUMCTION
COACHING
MANAGING ORGANIZATIONAL KNOWLEDGE
CAREER PLANNING AND TALENT MANAGEMENT
I AREAS OF EXPERTISE : SUPPORTED BY TECHNOLOGY N
=
O
~ & [NTERPERSOMAL & BUSINESS I MANAGEMENT & PERSONAL
,;‘ = Building Truwsd > Analyzing Needs and Proposing Solutions > Demonstrating Adapiability
£ > Communicating ENectively = Applying Business Aeumen > Modeling Persanal Development
= > Influenicing Stakeholders = Driving Results
g‘b » Leveraging Diversity » Flanning and Implementing Assignments
o » Hetworking and Parinering » Thinking Strategically
L CMFPFETERLUEIESS L M FE EHE E 3 - 0 M FE ENGCGIESS "‘-,
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g
“;71 to Electoral Administration

Strategic & Financial

WORKING WITH
ELECTORAL
STAKEHOLDERS

ELECTORAL

ELECTORAL
ARCHITECTURE

OPERATIONS

\$ | Voter Registration

Electoral Technology Media & Elections Post-election Activities

i
Electoral Contestants External Voting

Electoral Dispute % ; :
! 4 | Electoral Security
Resolution

Electoral Observation

Electoral Assistance
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“0 ' n Concl usi c

wlInvesting in people pays over the long term

wBe clear how it impacts on the lowest level of
operations

wMust be tied to institutional priorities and
mandate

wHas individual and strategic dimensions
wDevelops elections aspaofession
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